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“The mission of the Mexican Community Center is to faciitate access for al Mexicans.
in the DFW Metroplex to existing resources, and to intiate and coordinate efforts
o create additional supportive programs, especially in the areas of health, law,
education, culture, communications and social services, ith the goal of a more
successful integration into society .
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I. Introduction

The intention of this document is to propose an agenda to promote the social development of the immigrant community of Mexicans living in the Dallas/Fort Worth area.  This reflects an approach that was developed several years ago.

This document is a result of meetings that have been taking place for over five years, by community leaders who have shared serious and some time tragic problems of their people.

At these meetings, some small, and others, where more leaders participated, problems that prevail among the Mexican community, along with the dreams and solutions, have been discussed. 

In 2001 and 2002, previous versions of this project were presented to the Mexican Consulate in Dallas, to Dr. Juan Hernandez and to the President of Mexico, Vicente Fox.  

With this list of difficulties that Mexican immigrants and other Spanish speaking communities of DFW are facing,  we pretend to initiate a conversation among the people who are interested in the development of the Mexican Community.  
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The findings of this research will allow us to identify the issues that are missing and any that are not needed.

The 2000 census data presented in 2000 made it impossible to ignore the worries of the Latin population, due to the fact that between 1990 and 2000 the percentage of Hispanics in the Metroplex increased 194.4%.  The fact of the matter is that, this percentage is three times what it was ten years ago.

The numbers that refer to the Mexican population are even more surprising.  The growth of Mexicans have been registered to be 202.7%, more that triple of that in 1990.  Almost one out of 10 (specifically 9.4%) in this region were born in México.  In Dallas County, almost one out of 7 (13.7%) were born in México.  65.8% of all immigrants in this county are of Mexican nationality.

These Mexican immigrants are not limited to Dallas County, but are found all over the Metroplex, from Euless to Plano, to Duncanville.  In the northern part of Texas, 57.2% are Mexican immigrants.

II. FIVE AREAS OF NEED AND WORK
 The Meetings of these Mexican community leaders have identified five great areas of need.  These are projected in some kind of order, starting with those that we considered to be simpler and that require few resources, or that include activities that have already been taken care of and that mainly require coordination, or the ones that include activities already in place but are lacking coordination.   We will finish this document with the area that will need more resources. 

1. Coordinating and promoting information and orientation about education, health issues, legal matters, and social services.  Including information for the consumer and providing a general orientation for the immigrant community. 

2. Improving the communication among the Mexican immigrant community and other sectors of the community. 

3. Building a system of activities from volunteer programs, and helping in cases such as the transport of bodies of unknown people that died in the DFW area, as well as to taking care of complaints of abuse or misunderstandings. 

4. Promoting education, This area reflects a large and varied series of interrelated activities, such as how to establish a Saturday school, search of scholarships and the involvement of parents in the children's education. 

5. Establishing a local Mexican Community Center.  (CCM), in order to house the personnel who will develop the above mentioned activities. 

III. DEFINITION AND MORE SPECIFIC INFORMATION ON THE FIVE AREAS OF WORK

A.  Coordination and expansion of information services
 A great need exists among the Mexican immigrant community for information on, medical care, immigration information, English as a Second language (ESL) classes, scholarship information, information about how to save money while shopping for basic needs, how to send money to Mexico at a low cost, and information about social adaptation in USA and how to learn about other immigrants' positive experiences. 

       There is already information about these matters, but there is a lack of coordination and outreach. Therefore, it is recommended, as a first step, to improve the communication among the following entities:

· The City of Dallas and other civic institutions and local authorities. 
· The Mexican Consulate in Dallas. 
· Other immigrant communities and organizations (especially of other Latin American countries)
· Other Mexican-American organizations and communities. 

    It is also necessary to build an inventory of available information  and to correct sources of information that are incorrect and incomplete.  In some instances it will be necessary to create new trustful sources of information for the immigrant community. 
The following projects are already in place:

· An ESL  (English as a Second Language), guide by Dallas International in DFW, Inc and the Centro Comunitario Mexicano, with information about where to locate the English classes for adults in the Dallas/Fort Worth area. 


· A complete Medical Service guide in Spanish, with medical services information for Spanish speaking immigrants. 

· A Guide about HB1403, prepared by the Center of Mexican American studies of UT Arlington, about state legislation permitting some undocumented students to pay for their tuition in public universities. 

       Similar efforts can be considered by community leaders for all the other needs such as legal issues, human rights and immigration issues. 

The following sources of information are in existence:


· Spanish media, serving as a clearinghouse for and about various and extensive issues.

· Multiple civic organizations, such as The Dallas Concilio and the Dallas Greater Community Council.

· The regional Universities have also investigated and delivered basic information of interest to the Latin immigrant. 

· The electronic service of REDLatina, established by Dallas International, plays an important role in distributing information to Latin organizations, which is delivered among its members.  The RED outreaches 72 leaders of different groups who, at a time, distribute the information more in more detail to their members.

· The list of DFW_Latino@YahooGroups.com of Dallas International, shares information with a bulletin that has a readership of  3,400 Latinos from the DFW area.

We will place information in local Latin newspapers, radio stations and local Spanish TV stations, and through strategic stores visited by Latinos in order to spread this information.   At the same time, we will develop a more personal communication's network through monthly meetings with groups of Mexican leaders.
At these meetings, we will be sharing information provided by the above-mentioned sources.  News and problems will be shared and we will support the groups with suggestions and common projects.

Other mechanisms will also be explored.   Among them, the preparation of public service announcements for publication in the approximately 20 free Spanish newspapers that circulate around the counties of Dallas, Tarrant, Denton and Collin, its suggested.  

The severely reduced community programs in a lot of Latin radio stations in the last years, should be expanded.

B.  Improving the communication within various civic sectors of the DFW area. 
       There is mistrust from the immigrant population toward the authorities, mainly due to his/her immigration status, their experience discrimination and/or  his/her level of education.  The use of a "Matricula Consular" (Consular Registration ID Number) issued by the Mexican Consulates, immediately attacks this problem directly granting a way of identification toward police authorities and banks. 

Nevertheless, the back bone of this problem is still the lack of information and knowledge in the community about the mechanisms and the style of life we live in. 

The Mexican Community Center will promote gatherings and visits among community leaders and authorities tackling specific problems.  In addition, talks and informative workshops will be organized to orient the community about basic issues, such as:

· School Districts
· Education (Scholarships, parents' organizations, etc.)
· Services offered by the cities of Dallas and Fort Worth and the corresponding 
       counties  (Libraries, permits, vaccinations, etc.) 
· Responsible parenting
· Civil rights and participation. 

 
CCM (Centro Comunitario  Mexicano) website will include this information and will have links with other sites which will touch on these problems and their solutions.   REDLatina, the press, the radio, and the TV mediums will also spread these activities. 

It is very important to open and maintain collaboration and communication with the Mexican Consulate and other Mexican American community organizations such as LULAC.


C. System of activities in process:

       The community groups have implemented informal solutions for some of the emergency situations that they confront.  Others have not find a solution including: 

· Alternatives for the shipping of bodies of people that died.
· Loss of properties by not accomplishing the proper mortgage payment.
· Certain types of medical treatments.
· Victims of floods, or people who have died leaving their relatives in Mexico without any  
       source of income. 
· High cost of long distance service to Mexico
· High cost of wiring money to Mexico 
· High cost of airline tickets to/from Mexico, which in some instances, are more  
       costly than a trip to Europe.

With the participation of community leaders, experts in their own field, and corresponding authorities, CCM will stand for new problems and will look for its solution.  

D   Education

As adults and Hispanics, we  feel a sense of responsibility to insure that our children have

a fair opportunity  to reach success in life.  The BAEO study (Black Alliance for Educational Options), reports that only 52% students in Dallas finished high school.  Half of the students dropping out of school are Hispanics.  Fifty (53) percent of the students that don't graduate in Texas, are Hispanics.  "1996” These children will not have any opportunity to reach the American Dream and will not be able to integrate themselves completely in the development of this Country.

One of our main objectives is to promote education in the community (for adults and children) and promote the cultural Mexican heritage so that our children can have the identity and necessary pride to continue studying.   In order to reach these goals, we need human resources, (teachers) and physical resources (installations.) 

This area considers a large series of interrelated activities. 

·
Saturday Spanish and Latin American Culture Schools

There are in existence, community schools for Chinese, Japanese, Korean and German  children.  Teaching our children what the country of México, and its culture is, is one of the empty educational spots that, up to date Dallas confronts.  A selective group of teachers have organized a school that will start its activities by early next year.  Other schools will open in a not too distance future. 

·
Literacy Programs

Many  immigrants are illiterate.  We propose a literacy course in Spanish to easy the hard adaptation into American society.  We will look forward to offering it through the premises of School Districts and Community Colleges. 

·
Training Programs

Recently, utilizing training materials from Instituto Tecnológico de Estudios Superiores de Monterrey (TEC) and via Internet, two training centers have been established ("Familia Nuevo Leon” and Misión), we will be on the look to establish other training centers utilizing the TEC program as well as other programs designed by Instituto Latinoamericano de la Comunicación Educativa (ILCE) via the "Satélite Educativo de la Secretaria de Educación Publica"  (Educational Satellite of the Public Education Secretary.)  

These courses include different themes and different levels, all the way from elementary school, to doctorate.  ILCE offers its services to Dallas FREE of charge through Dallas International. 

·
Adapting to new society

One of our goals is to help new immigrants get ready to live in the United Stated and enjoy the benefits of this society.  Education is one of the tools to reach this goal.  Our teachers demand for us to promote, as a successful tool for future generations to reach their goals, the involvement of parents in school in order to improve their children's education.

Nevertheless, this issue is totally unknown for new immigrants. 

There are several programs that help immigrants in their adaptation.  Among them, UT Arlington, started parenting skills workshops called "Maestros de la Comunidad"  (Teachers of the Community.)

LULAC and the Dallas Concilio also offer courses for immigrants to participate. Another one of our objectives in order to facilitate ther adaptation, is issuing a manual with illustrations and cartoons for its publication through local Spanish press.  Eventually these cartoons will be integrated as a legal document. 

·
Spanish Latin American Culture classes for Anglos and Mexican Americans

The importance of Spanish language in American Society is greater every day.  The attitude of the Mexican population that has lived in US for generations had forced the family adaptation to the anglo culture without teaching their children their native language (Spanish), and culture is changing.  Our culture is now projected in, and out of our homes, and there is a desire to relearn Spanish.  Besides, considering the global perception of our economy, and the growth of the Spanish speaking population in DFW, Spanish language is useful and represents a buying power.  We are pretending to offer Spanish courses designed specifically for the Mexican-American community.

These same factors, as well as the strong influx of Spanish-speaking Hispanic immigrants to DFW, bring the need to learn the language and culture of Latinos.  Courses of culture and Spanish language will be offered to interested people, as well as tours where these cultures live.  The proceeds generated from these activities will help CCM. 

•        Research of scholarships and other resources to help increase our participation in universities. 

We have already connected several community leaders with information about scholarships through REDLatina and  through the Centro Comunitario Mexicano's meetings.

·
The increase of English as a Second Language programs for adults 

We have already produced a list of more than 100 places in the Metroplex where English can be taught at lower cost, or free. 

E.
The establishment of a Mexican Community Center

Some of the above mentioned activities can take place in places where they are already operating, but others can be better developed at a common local building that will be the Centro Comunitario Mexicano. This central place should add and compliment the services and activities already developed by existing organizations that take care of the needs of immigrants, and will lean, whenever it's convenient, on their already established infrastructure.  This is the most costly and ambitious proposal, as it will required to generate the proper funding to rent or build the "Centro."

IV.  LOOKING TOWARD FUTURE

The United States of America was formed and enriched by immigrants.   The heterogeneous (Wide cross section of people) of this society, is its strength. The DFW population has a tendency to be importantly Latin and our future depends on its education and productivity.  If we invest our time in equipping it properly, we will recuperate our efforts and more.  

       We are based in three premises:

       1.  We need the participation of institutions and organizations from different parts of the DFW Metroplex area, we will look for a consensus over which should be the priorities to take care of first, and how we can coordinate ourselves to better serve them. 

       2.
The elaboration of an agenda for the development of our Mexican immigrant community brings consequences over the whole Spanish-speaking community, for immigrants of other countries, as well as for the Americans of Latin origin.  We will initially focus in the organizations serving Mexicans because they are the ones that represent the majority of immigrants.  

    3.
We want to avoid duplication of efforts and want to coordinate activities and obtain more resources for the social development of our community. 

         We have presented this document as an ambitious agenda full of activities that has not identified yet the sources of financing in order to approach to institutions or entities that can assume the responsibility of organizing them.  At the initial stage of this agenda, we have not identified the sources of economical support, nor who should participate in all these activities. 

We mention needs and we are creating some solutions, but we are receptive to new problems and an innovated way to approach them.  There are resources and organizations in existence.  In this agenda, we are not suggesting which can be the role of those, and other organizations. 
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				1990		2000

		White		1,115,096		983,317

		African American		362,130		445,716

		Hispanic		315,630		662,729

		Asian/Other		52,310		90,809

		Native American		7,644		8,106

		Multiracial		na		28,222

		TOTAL		1,852,810		2,218,899
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